Exercise - Let’s Get Started
Please review the following instructions to perform the exercises.
e The exercises have multiple pages of steps and use a live Playbook training site.

e You can navigate from page to page within Playbook Academy or you can download a PDF
of the exercise - see the image below.

e Two screens are recommended but not required.
e The training site is read-only; therefore, your changes cannot be saved.

e Once you have completed all steps in an exercise, please click Complete & Continue to
receive credit.

0 Playbook Exercise - Let's Get Started D o

— |+ Avomatczoom

< Goto Dashboard

Playbook for Basic Users - 3.1

1. Open a Chrome or Edge browser and enter the following: https://trai playbo

0% complete ) 2. Login Playbook as Mary... Download a PDF of
Tools to navigate to

User Name = Mary the exercise

Search by lesson title the next page Password = PlayBook2021

Getting Started

O Playbook

User Name
(10:06) The Goal Mary
PREREQUISITE

Training Requirements
PREREQUISITE

Pe

(19:49) How does Playbook prevent o e %
unnecessary delays?
PREREQUISITE

. word?
Click here only after Forgot Password

you have completed
all steps on all pages

(Optional) Learning Assessment - The Goal

(7:40) Let's Get Started
PPREREQUISITE

Exercise - Let's Get Started m
PREREQUISITE

(Optional) Learning Assessment - Playbook
Interface

Fundamentals of Playbook  0/17
COMPLETE & CONTINUE =
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1. OpenaChrome or Edge browser and enter the following:
https://training3.playbookteam.com

2. Signinas Mary...
e Username =Mary

e Password =PlayBook2021

O Playbook

Username

Mary

Password

cesserssenss

Forgot Password?
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https://training3.playbookteam.com/

3. Youare now in the My Playbook view n logged in as Mary.

(3 Playbook ¥ n Vielsome Hiary

Game Plan ‘ Huddle ‘ My Playbook ﬂ‘ Custom View 64| Dpashboard Working Days Autosaved Settings
B ‘ 04 05 08 » E
B8 )

F My Playbook View Settings @ x ? Backlog Ongoing

Calendar Game Plan (] Automatically save settings -
Projects
Lifecycles: - Showon
Resources startup
Lifecycles Projects: Selected resources are assigned to -

Other Search

|v!
~ v|R&D
[¥/] XP 2000 [Mary M]

|| Sustaining Engineering [Bob B] Week 11 Week 13

| Misc. Other 2 13 14 15 18 19 20 21 22 25 26 27 28 29 01 02

Please load a project

“ Cancel

4. Projects XP 2000, Sustaining Engineering, and Misc. Other are selected to load n

5. Ensure Show on startup is selected n to automatically display this window each time
Mary signs in Playbook then click Ok.

O Playbook —~ ~ Welcome Mary

Game Plan ‘ Huddle ‘ My Playbook U‘ Custom View £ Dashboard Working Days Autosaved Settings

= 04 050 06 > EL ]
(2[5

F My Playbook View Settings ® X i Backlog Ongoing

Calendar Game Plan (] Automatically save settings -
Projects
Lifecycles: Show on
Resources startup
Lifecycles Projects: Selected resources are assigned to o

Other Search

[v]
~ [v]R&D

[v/] XP 2000 [Mary M]

[¥/| Sustaining Engineering [Bob B] Woek 11

[v] Misc. Other 2 13 14 15 18 19 20 21 22 25 26 27 28 20 01 02

Please load a project

“ cancel
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6. There are six tabs:

Welcome Mary What's New

Game Plan ‘ Huddle ‘ My Playbook ﬂ‘ Custom View a‘ DEENLE] (] ‘ Working Days

... ] ‘ «  20Dec 21 Dec 22 bec 25 pec
(2] 3] < Wed Thu Fri Mon

e Game Plan - is where Team Members do most of their planning. It is an intuitive,
flexible, drag and drop planning view everyone can easily understand and change.

e Huddle - is used to facilitate the team’s daily “standup” meetings. The purpose of the
standup meeting is to identify blockages, synchronize handoffs of work, and to ensure
each person’s priorities are clear and correct.

e My Playbook - is where each Team Member manages their tasks on all their projects.
e Custom View - is where custom views can be created, managed, and accessed.

e Dashboard - is used to access the Key Performance Indicator reports, e.g., Resource
Loading, Project Status and Schedule Risk, Team Member Performance, etc.

e Working Days - is used to manage non-working time using calendars.

7. Inthe My Playbook tab, there are three main areas: Calendar, Backlog, and the Game Plan
pane. Tasks that are actively in-work are shown in the Calendar and tasks while tasks that have
not been started are shown in the Backlog. The Game Plan pane allows you to see the impact
to the timeline as changes are made to tasks in the Calendar as well as the links between

tasks.
a Playbook o Wieleome Mary Q@ =
GamePlan |  Huddle |  MyPlaybook |  Dashboard

-] « 18 var
(]3] ) [l
Mary v 8:00 [ ] ] 700 [ ] 0:00 (o] 0:00 Qo 0:00 (@]

XP 2000 v Define L] Define [} |

9/ Cover 0 Sover
Intertaces Intertaces
R : Calendar
Misc. Other hd 'Submit Next Year's Budge! @ Submit Next Year's Budget @ Complete Performance Appraisals L]

Complete/Submil Lean NPD Improvement Pla @

Admin
X O 00 B W W 6 ERE I (T
Project Name: XP 2000 ~ il
Feb22 Mar 22 A
WES | T Task Typ Week6 Week 7 Week 8 Wesk 9 Week 11 Week 12 Wesk 13 Week 15 Week 16 Week 17
07 08 09 10 11 14 15 16 17 18 21 22 23 24 25 26 01 02 03 04 07 08 09 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31 01 04 05 06 07 08 1 12 13 14 15 18 19 20 21 22 25 26 2( 28 29 02
1 Prototype Build (Bob) Summar Prolotype Buld (80b) T
11 Prototype Backpanel PCB... Summar Prototype Backpanel PCBA (8ob) W
111 Design Prototype Backpan...  Work Design Prototype Backpanel PCBA [Bob]
112 Layout Profotype Backpane. . Work G a e P l a Layout Prototype Backpanel PCBA [Bob]  ©[ 777774
113 Review/approve Backpangl . Meeting m n < Review/approve Backpanel PCBA Schemaiic [Mary,Bo, John] l_&
114 Monitor a n e & GetQu
115 9 Work p ncofporate layolt changes, exportiverify file for supplier [Bob]
116 Order Prototype Backpanel ‘Work
117 Fabireceive Prototype Back... Monitor
118 Acquire components, ki, se..  Monitor © Acquire components, kit send to supplier: Backpane (Bob] |

119

Monilor © Assemble, ship/receive from supplier: Backpanel PCBA [Bob]

1110 Work Be ispect Backy

1 Mileston Prololype Ready for Build: B

< |

12 Prototype Pwr Board PCB...  Summar Protolype Pwr Board PCBA (John) _JE
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8. The projects are listed below Mary’s name in the first column. Each row shows a single
project’s tasks, active which are on one or more calendar days and those not yet started which
are in the backlog.

. )
Each row is a Mary’s active . Mary’s backlog
. in- tasks (not yet in work)
project tasks (in-work) on _
project XP2000 on project XP2000
Mary 8:00 =
XP 2000 - fine . Define . Finalize Faceplateflilsign & Drawing
T ] Mol s Review/approve Pl Board Schematic <
Release FaceplatoWrawing
Lead Time for Faceplate Prololype )
Suslaining Engineering v ‘Shutdown RMA00 Line and Reslarl RD350 @
Misc. Other | | Submit Next vear's Buaget @ ‘Submit Next Year's Budget @ Compiete Performance Appraisals .
Complete/Submit Lean NPD Improvement Pla @
Admin
+add [~ 2 [ ¥ |+ | ™ Project | ¥ Lifecycles v | ¥ Citicaiity ~ -~ | 2 Reapply | TReset Go to Today E | +
Project Name: XP 2000 -
.. o 22
= . P z = z L - od o [ weekts | -
o7 08 09 10 09 10 04 05 06 07 0B 819 20 9 0
1 Prototype Build (Bob) Summar Prototype Build (8ob) _JNE =
11 ~ Prototype Backpanel PCE...  Summar Erototype Backpanel PCBA (Bob) _WS
111 Design Prototype Backpan Work Design Prototype Backpanel PCBA [Bob]
112 Layout Protelype Backpane... Work Layout Prototype Backpanel PCBA [Bob]
113 Review/approve Backpanel . Meeting < Reviewl/approve Backpanel FCBA Schematic [Bob,Johd Mary] [
114 Gel Quoles Protolype Back . Monilor & Gel Quoles Prolotype Backpane!
115 Incorporale layoul changes,...  Work Incofporale layout changes, exportverry Tiie for su
116 Order Prototype Backpanel . Work -
117 Fabireceive Prototype Back .. Monitor é
118 Acquire components, kit, se...  Monitor 0 Acquire components, kit, send to supplier: Backpane! [Bob]  §
119 Assemble, ship/receive fro Monitor © Assemble, ship/receive from supplier: Backpane! PCBA [Bob]
1110 Bench testinspect Backpan  Work Bench testinspect Backy
11 Prototype Ready for Bulld: .. Mileston Protolype Ready for Buikt: B
12 « Prototype Pwr Board PCB... Summar Prototype Pwir Board PCBA (John) _JNE
‘ . 10l

9. The Game Plan pane can be resized by dragging the horizontal, blue bar up and down.

0 Playbook [N Welcome Mary

Dashboard

Game Plan My Playbook | Live Settings [0

= TR 21 2 @ =
LT
Ba Fri Tue

Backlog Ongoing

Mary v 8:00 O

XP 2000 v

® [] 7:00 000 0:00

Finalize Faceplate Design & Drawing

D ra g to res i ze Review/appiove Pwr Board Schemalic <

Release Faceplate Drawing

th e G ame Pla n Lead Time for Facepiate Protolype o .

Sustaining Engineering - Shuldown RMAQ0 Line and Restarl RD350 @

fine: ® | Defne
Housing/Faceplate/Cover Heusing/Faceplal
Interfaces Interfaces

Misc. Other v | SubmitNext YearsBudget @ Submit Next Yeal Compiete Performance Appraisals .

Complete/Submit Lean NPD improvement Pia @

pane

Admin

I [CIT CE

Fob2) Mar 22 Apr
[ Wook6 | Weok7 |  WeokB | [ Weoki0 |  Weok#l |  Weoki2 |  Wooki3 |  Weokid |  Wook5 |  Wooki6 |  Weoki?7 | |
07 08 05 10 11 14 15 16 17 18 21 22 23 24 25 28 01 02 03 04 07 08 09 10 11 14 15 16 17 18 21 22 23 24 25 28 29 30 31 01 04 05 06 07 08 1 12 13 14 15 18 19 20 21 22 25 26 27 28 29 02)
1 Prototype Build (Bob) Summar Prototype Build (Bob) JNE] -
11 ~ Pratotype Backpanel PCB...  Summar Prototype Backpanel PCBA (Bcb) I
111 Design Proiolype Backpan...  Work Design Protoiype Backpanel PCBA [Bob]
112 Layout Prototype Backpane . Wark Layout Prototype Backpanel PCBA [Bob] 1|
113 Review/approve Backpanel . Megting < Review/approve Backpanel PCBA Schematic [Bob.Johj.Mary] [
114 et Quoles Prololype Back . Monilor © Gel Quotss Frolotype Backpansl HCBA [Ken]
115 Incorporale layoul changes, . Work Incorporate layout changes, export/verfy file for sugplier [Bob]
116 Order Prototype Backpanel ... Work Ordef Prololyps Backpanel PCB [Ken] [ _%
117 Fabireceive Prototype Back . Monitor o Fabireceive Protdtype Backpanel PCB [Bob] | T
118 Acquire components, kit, se... Monitor © Acquire companents, kit. send to supplier: Backpanel [Bob]
119 Assemble, snipireceive o Monitor © Assemble. shipfreceive from supplier: Backpanel PCBA [Bob]
1110 Bench lesuinspect Backpan. . Work Bench testinspect Backy
(RRT] Protolype Ready for Build Mileston Prototype Ready for Build: B
12 ~ Prototype Pwr Board PCB...  Summar Prololype Pvr Board PCBA (Jonn)
. il

5 Rev 3.7



10. To switch to the Game Plan view, click the Game Plan tab in the upper-left corner.

0 Playbook [ e | Welcome Mary ©
Game Plan Huddle My Playbook | Dashboard Live settings (20
o TR 2 2w D 2 > ®
< .
™ Projects N2 ¥] Fri Mon Tue Backlog Ongoing
Mary v  8:00 ® ] 7:00 [ 0:00 [e) 0:00 [e) [e) =
XP 2000 v | Defne ® | Defne Finalize Faceplate Design & Drawing -
ﬁ?é’ﬁ‘ﬂ"fé: acepiate/Cover C,T:;'a"i: AceplaterCover Reviewfapprove Pwr Board Schematic <
Release Faceplate Drawing
Lead Time for Faceplate Prototype o .
Sustaining Engineering - Shuldown RMA400 Line and Restarl RD350 @
Misc. Other - . Years Budget @ Complete Perfomance Appraisals .
Complete/Submit Lean NPD Improvement Pla @
Admin

Go to Today
Project Name: XP 2000
Mar 22
Week6 | I [ Weeks | Week10 | Weekfl | Week12 | Week13 Week16 | Week17

07 08 09 10 11 14 15 16 17 16 21 22 23 24 25 28 01 02 03 04 07 08 09 10 11 14 15 16 17 16 21 22 23 24 25 28 29 30 31 01 04 05 06 07 08 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 02)
1 « Prototype Build (Bob) Summar Prolotype Build (Sob) [ =
11 ~ Prototype Backpanel FCB... Summar Brototype Backpanel PCBA (Scb) W
111 Design Prototype Backpan...  Work Design Protatype Backpane| PCBA [Bob]
112 Layout Prototype Backpane. .. Work Layout Prototype Backpanel PCBA [Bob] [ | _
113 Review/approve Backpanel..  Meeting < Review/approve Backpanel FCBA Schematic [Bob,Jong Mary] [ -
114 Get Quoles Prololype Back . Monilor & Get Quotes Prololype Backpanel HCBA [Ken] L
115 Incorporale layoul ehanges,...  Work Incofporale layout changes, exportverity file for supplier [Sob] [ _*
116 Order Prototype Backpanel ... Work Ordet Protolypé Backpanel PCB [Ken] | 5
117 Fabireceive Prototype Back .. Monitor 0 Fabireceive Protdiype Backpanel PCB [Bob] 5
118 Acquire components, kit se.. Monitor © Acquire components, kit. send te supplier: Backpanel [Bob] H
119 Assemble, shipiieceive fro.. Monitor © Assemble, shipireceive from supplier: Backpanel PCBA [Bob]
1110 Bench testinspect Backpan. Work Bench testinspect Backy
(RRT] Protolype Ready for Build Mileston Prololype Ready for Build: 8
12 ~ Prototype Pwr Board PCB...  Summar Brotolype Pur Board PCBA (John)
« R @

11. To show the XP 2000 project plan, click Project, XP 2000, then Ok.

0 Playbook = -~ Welcome Mary e =
Game Plan ‘ Huddle My Playbook Dashboard Live Settings [0

0 0 0F R I S 6 G I CTT G

Project Name: XP 2000

Week8 Week 10 jeek 11 Week12 | Week13 |  Wesk1d Week 15

07 08 09 10 11 14 15 16 17 18 21 22 23 24 25 28 01 02 03 04 07 08 09 10 11 14 15 16 17 18 21 22 23 24 25 26 29 30 31 01 04 05 06 07 08 11 12 13 14 15
1 « Prototype Build (Bob) summary 50 000 000 Prototype Build (Sob) _f¥F] =
1 ~ Prototype Backpanel PCE... Summary 3 000 000 Prototype Bickpanel PCBA (Bob) |V
111 Design Prototype Backpan Work 2 500 10¢ Game Plan Settings X |cBA[Bob D
112 Layout Protolype Backpane...  Wark 3 600 18 Game Plan Live Settings  <panel PCBA[Boo] ||
113 Reviewapprove Backpanel . Meeling . a0 oc [N s A Schematici[Bod,don Mary] ©
114 Get Quoles Protolype Back . Monilor 3 000 015 yaes - 5 Protolype Backpanel ACBA [Ken]
115 Incorporale layoul enanges,... Work 1 600 6.0 Projects in my group - exporverity fie for supplier [Bob] |
115 Grder Prototype Backpanel | Work 1 100 Search Orde Prototypd Backpane! PC8 (Ken] [}
117 Fabireceive Prototype Back .. Monitor 0 0:00 & Fabireceive Protgiype Backpanel PES [Bob] .
118 Acquire components, ki, se...  Monitor 30 0:00 . Backpanel [Bob]
119 Assemble, shipiieceive fro.. Monitor o015 & Assemble, shipirecei
1110 Bench testinspect Backpan. Work 1 200 ) Sustaining Engineering

1 Prototype Ready for Build Milestone 0 0100 [0l Linked Tasks ) Mise Omer
12 ~ Prototype Pur Board PCB...  Summary a1 000 00

121 Design Prototype PCBA P Work E 600 30:¢ Z
122 Layout Prototype Pwr Boar...  Work 3 200 6:00 o []
123 Reviewlapprove Pur Board . Meeting 1 2:00 20 “ ic [Bob,Johg Mary] %
124 Incorporale changes. expor . Work 2 600 12¢ { file for supplier [John]
126 Order Pwr Board PCB Work 1 1:00 1:0C T Order Pwr Board PCB [Ken]
127 Fabireceive Prototype Pwr Monitor 10 000 1:00 | O Fabireceivg Prototype Pwr PCB [John]
128 Acquire pars, kit, send to's...  Menitor 30 000 015 © Acqure parts, kit send fo suppier: Pwr Board [Jonn] [ g
129 Assemble. ship/receive fro Work 5 015 1.00 1 Assemble, shipreceive from suj E
1210 Benc! Ispect. Pwr Bo. Waork 1 2:00 2:00 ‘ =3
121 Prololype Ready for Buld.  Milesione 0 000 000 |
~ Prototype Build - Enclosu...  Summary 49 0:00 0:00 Prototype Build - Enclosure (Mary) JBB
@ n + Injection Molded Face. Summary 20 000 0:00 Injection Molded Facepiate (Mary) JNE
1314 Develop FEA model Work 05 600 300 Develop FEA model [Man] , — i
4 Bl
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12. The Task Grid on the left can be resized or entirely collapsed.

3 Playbook Wetcome My °
My Playbook Dashboard
Task Grid 1 =T 2 B G T
=] ocTz1
WEEK 34 WEEK35 WEEK36 WEEK3T WEEK38 WEEK39 WEEK 40 = WEEK 42 WEEK 43
35 24 2 26 27 3 31 01 W2 035 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 25 25 3 01 04 05 06 07 06 1 12 13 14 15 18 19 20 2 22 2 2 27 2 29
1 « Prototype Build (Bob) Sep Frototype Build (Bob) _JW -
11 ~ Pratotype Backpanel PCB.. Sep 2| “‘YD[Q[Y“)G Backpanel PCBA (Bob) JNE
111 Design Protolype Backpan...  Sep2]. Design Prototype Backpanel PCBA [So0] I
112 Layout Profotype Backpane . Sep 2 Layout Prototype Backpanel PCBA [Bob] 1 |
113 Review/approve Backpanel . Sep 2 < Review/approve Backpanel PCBA Schematic [Mary,Bob,John]
114 Get Quoles Protolype Back...  Sep 2 © Get Quotes Protolype Backpank! PCBA [Ken]
115 Incorporale layoul changes, . Sep 2 D rag grey Incorpprate layout changes, exportiverity file for| supplier [5ob]
116 Order Prototype Backpanel Ocrap ‘Order Pratotype Backpane! PCB [Ken] E 7
117 Faoireceive Protolype Back... Oct vertical bar to © Fabifeceive Prototype Backpanel PCB[Bob] | ____________ N
118 Acquire components, kil s Sep2 resize Task Grid [ 1 wntossier ssoganeiitl |
119 Assemble, shipreceive fro. Nov 4)2
1110 Bencn tesinspect Backpan. . Nov 1],
111 Prototype Ready for Build novil
12 ~ Prototype Pwr Board PCB.. Sep 1 Prototype Pwr Board PCBA (John)
121 Design Prototype PCBA- P Sep 1 Design Prototype PCBA: Pur Board [John] _ZAAa A
122 Layout Profolype Pwr Boar. .. Sep2 Layout Prototype Pur Board PCBA [Jonn] [
123 Review/approve Pur Board . Sep 2 < Review/approve Pwr Board Schematic [Mary, §ob.John] |
124 Incorporate changes, expor Incorporate changes, exporuveriy il for $upplier [John]
125 Gel Quotes Prototype Pur O Get Quotes Prototype Pwr Boafd PCBA [Ken] |
126 Orcer Pwr Board PCB ‘Order Pwr Board PCB [Ken] r
127 Faireceive Prototype Pwr © Fabifeceive Profotype Pwr PCB [Jonn]
128 Acquire parts, kit. sendto s O Acquire parts, kit. send to suppler: Pwr Board [John] [ §
2
129 O ——— 3
1210 Bench testinspect. Pwr Bo. Nov 82 =
1211 Prototype Ready for Build Nov afe
13 ~ Prototype Bulld - Enclosu. Sep 1 Prototype Bulld - Enclosure (Mary) I
131 « Injection Molded Face... Sep 1 Injection Molded Faceplate (Mary) JNE 1
1911 Devalop FEA model %91 Develop FEA moael [Mary]  —

Welcome Mary

T T

AUG21 [ SEP21
PRy | ASSIGNED RESOURCES WEEK 34 WEEK 35 WEEK 36 WEEK 3 WEEK 38 WEEK 39 WEEK 40
23 24 25 26 27 3 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11 12)
1 ~ Frototype Build (8ob) Sep 13,2021 Nov19,2021 50 000 000 Prolotype Buid (Bob) W -
11 ~ Prtotype Backpanel PCB...  Sep 21, 7021 Nou 11,2021 38 100 000 Prototype Backpanel PCBA (Bob)
111 Design Prolalype Backpan sep 21, 2021 Sep 22, 2021 H 1000 500 Bob Design Prolotype Backpanel PCBA[Bon] T
112 Layout Prototype Backpane . Sep 23, 2021 Sep 27, 2021 3 18600 600 Bob. Layout Prototype Backpanel PCBA[Bob] 1 |
113 Review/approve Backpanel..  Sep 26, 2021 Sep26,2021 1 030 0:30 Bob John Mary < Backpanel PCBA Schematic [M .dohn) [
114 Get Quoles Profotype Back .. Sep 29, 2021 Oct 1, 2021 2 015 000 Ken © Get Quotes Prototype Backpanel FCBA [Ken]
115 Incorporate layoul changes,. Sep 28, 3021 Sep29,2021 1 600 600 Bob Incorporate layout changes, export/verify file for sugplier [Bob]
116 Order Prototype Backpanel . Oct 4, 2021 Oct 4, 2021 1 100 1:00 Ken Qrdef Protolypg Backpanel PGB [Ken] | _*
117 Fabireceive Prololype Sack . Ot 5, 2021 Oct 18, 2021 10 100 o000 Bob 0 Fabireceive Proidlype Backpanel PCE [Sob]
118 Acquire components, Kit, se._.  Sep 23, 2021 Nov 3, 2021 30 045 000 Bob © Acquire components, kit, send to supplier ; [
119 Assemble. shipireceive fro_..  Nov 4, 2021 Nov10,2021 5 e o5 Bob
1110 Bench tesvinspect Backpan...  Nov 11, 2021 Nov 11,2021 1 200 200 Bob
141 Prototype Ready for Build Nov 11, 2021 Nov 11,2021 0 000 0:00 |
12 ~ Prototype Pwr Board PCB...  Sep 13,2021 Nov 8, 2021 a1 100 000 Protolype Pwr Board PCBA (John) I
121 Design Proiolpe PCBA P Sep 13,2021 Sep17,2001 8 000 s00  dom Design Prototype PCEA Pur Boara lonn] _[ZAEAAA
122 Layout Protolype Pwr Boar...  Sep 20, 2021 Sep2z,2021 3 600 200 John Layout Prototype Pwr Board PCBA [John] [ ]
123 Review/approve Pwr Board...  Sep 23, 2021 Sep2s, 2021 1 200 200 Bob John Mary < Review/approve Pwr Board Schematic [Mary,503.Jonn] [+
124 Incorporate changes, expor...  Sep 24, 2021 Sep27, 2021 2 1200 600 John Incorporate changes, eXportveriy f for supplier Ljonn]
125 Get Quoles Prototype Pur . Sep 24, 2021 Sep28,2021 3 015 000 Ken 8 Get Quotes Prototype Pwr Board HCBA [Ken] [ _
126 Order Pur Board PCB Sep29,2021 1 100 100 Ken | Ordef Pwr Board PCB [Ken]
127 Fabireceive Prolotype Bws Sep 30, 2021 Oct 13, 2021 10 100 0.00 John | Q Fabireceive Protolype Bwr PCB [John] |
128 Acquire parts, ki, send fos..  Sep 20, 2021 oOct29.2021 0 015 000 (e & Acquire parts, kt, send to supplier. Pwr Board [dohn] | s
129 Assemble. shipireceive o Nov 1, 2021 Nov 5. 2021 5 e 015 John | §
1210 Bench testinspect: Pwr Bo.. Nov 8, 2021 Nov 8, 2021 i 200 200 John &
121 Prototype Ready for Build Nov 8, 2021 Nov 8, 2021 0 000 000
13 ~ Prototype Build - Enclosu...  Sep 14, 2021 Nov19,2021 49 100 000 Prototype Build - Enclosure (Mary) ¥
131 ~ Injection Molded Face...  Sep 14, 2021 oct 11, 2021 20 100 000 Injection Moiged Faceplate (Mary) W |
1311 Develop FEA model Sep 14,2021 Sep14,2021 05 300 600 Develop FEAmodel Mary] , —
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Task Grid Collapsed

3 Playbook Wetcome My
Game Plan Huddle My Playbook Dashboard

00 O D i I LT 6 G |

Project Name: XP 2000
A

Prolotype Build (Sob) JN] o

Prototype Backpanel PCBA (Bob) N

Design Prototype Backpanel PCBA (Bob] IR}

Layout Prototype Backpanel PCBA [Bob] 1 | _

< Review/approve Backpanel PCBA Schematic [Mary,Bob.John]

© Get Quetes Prototype Backpanel PCBA [Ken] || _

Incorporate layout changes, exportiverily file for supplier [Bob]

Click arrow rcer Pototype Backpanat PCS [Kerl
to expand
Task Grid

o

ab/receive Prolotype Backpanel PCB [Bob]

8 Acquire complonents, kit, send to suppiier: Backpanel [Bob] |

Prototype Pwr Board PCBA (Jonn) ¥

Design Prototype PCBA: Pur Board [John] e

Layout Prototype Pur Board PCBAJohn] (]

< Review/agprove Pwr Board Schematic [Mgry,Bob.Jonn]

Incotporate changes, export/verity filg for supplier [John]

0 Get Quotes Prototype PwifSoard PCBA[Ken] |1

Qrder Pwr Board PCE [Ken]

& Fabireceive Protoype Pr PCB (John] | b

© Acquire parts, kit send tosupplier: Pwr Board onn] [ -Eu

a

o

s

@

w
Prototype Bulld - Encosure (Mary) ¥
Injection Molded Faceplate (Mary) JNB

Develop FEA model Manyl , — ®

13. Vertical scrolling is performed using the mouse wheel or by dragging the vertical scrollbar.
Horizontal scrolling is performed using the horizontal scrollbar.

(> Playbook Wecome Hary

Game Plan Huddle My Playbook Dashboard

00 0 D R G T G 6 G

Project Name: XP 2000

AUG21 SEP21
WBS TASKTITLE EK 33 WEEK 34 =3 WEEK 36 WEEK 37 WEEK 38 WEEK 39 WEEK 40 WEEK 41

WEEK 44

i6 17 18 19 20 23 24 25 2 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 25 24 27 26 29 30 01 04 05 06 07 08 11 12 13 14 | Vertical 5 01 02 03 04 05 08
1 « Prototype Bulld (Bob) sep 13 Frotolype Buid (Bob) N -
11 ~ Prototype Backpanel PCB...  Sep 21 Prototype Backpanel PCBA (Bcb) [V SC rOI I ba r
111 Design Proiolype Backpan...  Sep 21 Design Prototype Backpanel PCBA [Bob]
112 Layout Prototype Backpane . Sep 23, Layout Prototype Backpane! PCBA [Bob] -
113 Review/approve Backpanel . Sep 28 Reviewlapprove Backpanel PCBA Schematic [Mary Bog. John] |
114 Gel Quoles Prololype Back . Sep 29, © Gel Quotes Prololype Backpanel HCBA[Ken] |~
115 Incorporate layout changes, . Sep 29 Incorporate tayot changes, exporventy Tl for sugpler (Sob] |+
116 Order Prototype Backpanel ... Oct4, 2 Ordet Prototypg Backpanel PCB [Ken]
117 Fabireceive Prololype Back... Ot 5, 20 © Fabireceive Proidiype Backpanel PCB [Boo] | h
118 Acquire components, kit, se.. Sep 25, © Acquire components, kit, sendto supplier: Backpanel [Bob]
119 Assemble, snipireceive o Nov 4,2 © Assemble, shipireceive from supplier. Backpanel PCBA [Bon] [
1110 Bench tesuinspect Backpan,. Nov 11, Bench lestinspect Backpanel PCBA
(ERT] Prololype Ready for Build Nov 11 Frololype Ready for Bulld. Backpanel £1
12 ~ Prototype Pwr Board PCB... Sep 18 Prototype Pwr Board PCBA (John) N
121 Design Proiolype PCBA: ... Sep 13, Design Prototype PCBA: Pur Board [John] i
122 Layout Prototype Pwr Boar. . Sep 20, Layout Prototype Pwr Board PCBA [John] ]
123 Review/approve Pur Board .. Sep 23 Review/approve Pwr Board Schematic [Mary.Bo.Jonn] [ _
124 Incorporate changes, expor...  Sep 24 Incorporate changes, ekporuverify fl for supplier [John]
125 el Quoles Prololype P Sep 24 Hori tal & Gel Quotes Prolotype Pwr Board ACSA [Ken]
126 Order Pwr Board PC8 Sep 29 orizonta Ordef Pwr Board
127 Fabireceive Prototype Pwr .. Sep 30, scro | | ba r 4 Fablreceive Protolype Pwr PCB [John] [~
128 Acquire parts, kit. send to s Sep 20. cquire parts, kit, send to supplier: Pwr Board [John] | -Eu
a
129 Assemble, snipireceive o Nov 1,2 Assemble, shipireceive from supplier: Pur Board PCBA [Jonn] [ o
= @
1210 Bench testinspect PwrBo. . Nov s, 2 Bench lesnspect: Pwr Boara PCBA [John] [
1211 Protolype Ready for Build Nov s, 2 Protolype Ready for Build: Pwr Board PCBA
12 ~ Prototype Build - Enclosu...  Sep 14 Prototype Bulld - Enciosure (Mary) _J¥3
131 « Injection Molded Face... Sep 14 Injection Molded Facepiate (Mary)  JWE
1311 Develop FEA model Sep 14 Develop FEA model [Mary] , — | &
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14. Go to Today reset the plan horizontally such that Today (green column) is in the center.

3 Playbook Wetcome My °

Game Plan Huddle Dashboard

00 O D i T LT G 6 G = i

Project Name: XP 2000

AUG21 SEP21
WBS | TASKTITLE EK 33 WEEK 34 WEEK 35 WEEK 36 WEEK 37 WEEK 38 WEEK 39 =3 WEEK 43 WEEK44
16 17 18 19 20 23 24 25 2 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11 12 =, 14 15 16 19 20 21 22 2 2 27 26 29 01 02 03 04 05 08
1 « Prototype Build (Bob) Sep 13, Prototype Build (Bob) _JNE . e
=
11 ~ Prototype Backpanel PCB... Sep 21 Prototype Backpanel PCBA (Bob) N -

111 Design Protolype Backpan...  Sep 21, Design Prototype Backpanel PCBA [80b]

112 Layout Profotype Backpane. . Sep 23, Layout Prototype Backpanel PCBA [Bob]

113 Review/approve Backpanel . Sep 26. < Review/approve Backpanel PCBA Schematic [Mary 8o
114 Get Quoles Prototype Back . Sep 29,

115 Incorporale layoul changes, . Sep 29, Move the "Toda n

116 Order Prototype Backpanel . Oct4. 20 y

117 Fabireceive Prototype Back...  Oct

a column (green) to

118 Acquire components, ki, se.. Sep 23, Backpanel [Bob]

119 ASsemble. shipirecaive fro Nov 4,2 the Center 8 Assemble. shipireceive from supplier: Backpanel PCBA [Bob] (1)

1110 Bench tesyinspect Backpan. Nov 11, Bench Ieslinspect Backpanel FCBA
(ERT] Prololype Ready for Build Nov 11 Protolype Ready for Bulld. Backpane! P
12 ~ Prototype Pwr Board PCB...  5ep 13 Prolotype Pur Board PCBA (Jonn) _JN

121 Design Prototype PCBA P Sep 13 Design Prototype PCBA: Pur Board [John| _ZEiaaas—

122 Layout Prototype Pwr Boar. . Sep 20, Layout Prototype Pwr Board PCBA [John] ]

123 Review/approve Pur Board . Sep 23 < Review/approve Pwr Board Schematic [Mary.Bog.Jonn] | _

124 Incorporate changes, expor Incorporate changes, ekporuverify fle for supplier [Jonn]

125 Get Quoles Prololype Pur © Gel Quotes Prototype Pwr Board HCSA [Ken]

126 Order Pwr Board PCE Ordef Pwr Board PCB [Ken]

127 Fabireceive Profotype Pwr © Fablreceivel Prototype Pwr PCB [John] [ _

128 Acquire parts, kit. send o 5. © Acquire parts, kit, send to supplier: Pwr Board [John] [

129 Assemble, ship/receive fro. Assemble, ship/receive from supplier. Pwr Board PCBA [Jonn] [N

1210 Bench lestinspect PurBo. . Nov 3, 2 Bench lest/inspect: Pwr Board PCBA [John]
1211 Protolype Ready for Build Nov s, 2 Protolype Ready for Buikt: Pwr Board PCBA i
12 ~ Frototype Build - Enclosu...  Sep 14 Prototype Bulld - Enciosure (Mary) _J¥

131 v Injection Molded Face... Sep 14, Injection Molded Faceplate (Mary) JNE

1311 Develop FEA mode! Sep 14 Develop FEA model [Mary] , — i

15. The Game Plan can be zoomed in/out via a scrollbar or by clicking the plus/minus icons.

{3 Playbook Welcome Mary °

Game Plan Huddle My Playbook Dashboard

00 0 O R G W G B3 G D [ Jevem a1 +

Project Name: XP 2000

AUG21 [ SEP21 ocT21

WES | TASKTITLE EK 33 WEEK 34 WEEK 35 WEEK 36 WEEK 37 WEEK 38 WEEK 39 =2 WEEK 41 WEEK 42 WEEK 43 WEI K44

16 17 18 19 20 23 24 25 2 27 30 31 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 01 02 13 04 05 08
1 « Prototype Build (Bob) Sep 13 Prototype Build (Sob) _J¥R 117 =
. - Prototype Backpanel RCB... Sep21 Pretcpe Bakkpanel PCBA (50b) W
111 Design Prototype Backpan...  Sep 21 Design Prototype Backpanel POBA [8ob] s
112 Layout Prototype Backpane . Sep 23. Layout Prototype Backpanel PCBA [Bob] 1 ZOOm
114 Get Quoles Prololype Back . Sep 79 & Get Quotes Protolype Backpanel fi in/out
115 Incorporale layoul changes, . Sep 29 Incorparate fayeut changes, exporuverity ke for sugplier [Sob] |+
116 Order Prototype Backpanel ... Get4, 2 Ordet Prototypg Backpanel PCB [Ken]
117 Fabireceive Prototype Back ..  Oct 5. 2( 0 Fabireceive Protqtype Backpanel PCB (Bob] [
118 Acquire componens, kit se...  Sep 23, © Acquire compenents, kit, send to supplier: Backpanel [Bob]
119 Assemble, shipiieceive fro.. Nov 4,2 0 Assemble, shipireceive from supplier. Backpanel FCBA[Bob] [ i
1110 Bench testinspect Backpan. . Nov 11 Bench leslinspect Backpanel PCBA
(RRT] Prololype Ready for Build Nov 11 Prololype Ready for Buld. Backpane! P
12 ~ Prototype Pwr Board PCB...  Sep 13 Prototype Pur Board PCBA (John) _JNT
121 Design Prototype PCBA P Sep 13 Design Prototype PCBA: Pur Board [John] Z
122 Layout Prototype Pwr Boar...  Sep 20, Layout Prototype Pwr Board PCBA [Jonn] [
123 Review/approve Pur Board...  Sep 23, < Review/approve Pwr Board Schematic [Mary,Bo,John] |
124 Incorporate changes. expor . Sep 24, Incomorate changes, ekportiverify fie for supplier [Johnl [ [~
125 Get Quoles Protolype Pwr ... Sep 24 © Get Quotes Prototype Pwr Board CSA (Ken] |
126 Order Pwr Board PCS Sep 29 Ordef Pwr Board P
127 Fablreceive Prototype Pwr . Sep 30 © Fabireceive Prototype Pwr PCB [Jonn]
128 Acquire parts, kit, send tos...  Sep 20, © Acquire parts, kit, send to supplier. Pwr Board [Jonn] [
129 Assemble, shiphieceive fro. Nov 1,2 Assemble, shipieceive from supplier: Pur Board PCBA [John] [
1210 Bench testinspect: PwrBo.. Nov s, 2 Bench lestnspect: Pwr Board PCBA [John]
13 ~ Pratotype Build - Enclosu... Sep 14 Prototype Build - Enclosure (Mary) [
131 + Injection Molded Face... Sep 14 Injection Molded Facepiate (Mary) _J§i]
1314 Develop FEA model Sep 14 Develop FEA model [an] , — |
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16. The Game Plan can be zoomed to fit the screen and set back to its default zoom level.

Welcome Mary

(> Playbook

+add |~ 3 [ 2 [ Project | ¥ Lifecycles « [ ¥ Criticality « [ ¥ Task Type « [ --- [ & Reapply | ¥ Reset T [ GotoToday - 1 +
8 A AR a = EK 3 8 9 a0 5 = r a

517 18 18 0 o 31 01 02 03 06 07 08 09 10 5 17 % 0 01 04 05 06 07 08 8 5 %9 0, 02 03 04 05 04
1 « Prototype Build (Bob) Sep 13 Brototype Build (Bob) 1} -
11 ~ Prototype Backpanel PCB... Sep 21 Prototype Backpanel PCBA (Bob) N Reset to X
114 Design Prototype Backpan...  Sep 21, Design Prototype Backpanel PCBA[800] default L "
112 Layout Profotype Backpane . Sep 23, Layout Prototype Backpanel PCBA [Bob] [ [ 777774 ZOO m tO f'lt
113 Review/approve Backpanel . Sep 26. < Review/approve Backpanel PCBA Schematic MaryBo§.John] [ % zoom level the pla non
114 Get Quoles Protolype Back...  Sep 29 © Get Quotes Prolotype Backpanel
115 Incorporale layoul changes, . Sep 28, Incorprate layout changes, exportiveriy e for supplir [Sob] the screen
116 Orcer Prototype Backpanel .. Oct 4, 20

117 Fabireceive Prototype Back... Ot 8, 2(

118 Acquire components, ki, se.. Sep 23, © Acquire components, kit. sendto supplier: Backpanel [Bob]

119 ASsemble. shipirecaive fro Nov 4,2 8 Assemble. shipireceive from supplier: Backpanel PCBA [Bob] (1)

1110 Bench tesyinspect Backpan. Nov 11, Bench Ieslinspect Backpanel FCBA
(ERT] Prololype Ready for Build Nov 11 Protolype Ready for Bulld. Backpane! P
12 ~ Prototype Pwr Board PCB...  5ep 13 Prolotype Pur Board PCBA (Jonn) _JN

121 Design Prototype PCBA P Sep 13 Design Prototype PCBA: Pur Board [John| _ZEiaaas—

122 Layout Prototype Pwr Boar. . Sep 20, Layout Prototype Pwr Board PCBA [John] ]

123 Review/approve Pur Board . Sep 23 < Review/approve Pwr Board Schematic [Mary.Bog.Jonn] | _

124 Incorporate changes, expor Incorporate changes, ekporuverify fle for supplier [Jonn]

125 Get Quoles Prololype Pur © Gel Quotes Prototype Pwr Board HCSA [Ken]

126 Order Pwr Board PCE Ordef Pwr Board PCB [Ken] |

127 Fabireceive Prototype Pwr O Fabireceive| Prototype Pwr PCB [John]

128 Acquire parts, kit. send o 5. © Acquire parts, kit, send to supplier: Pwr Board [John] [

129 Assemble, ship/receive fro. Assemble, ship/receive from supplier. Pwr Board PCBA [Jonn] [N

1210 Bench lestinspect PurBo. . Nov 3, 2 Bench lest/inspect: Pwr Board PCBA [John]
1211 Protolype Ready for Build Nov s, 2 Protolype Ready for Buikt: Pwr Board PCBA i
12 ~ Frototype Build - Enclosu...  Sep 14 Prototype Bulld - Enciosure (Mary) _J¥

131 v Injection Molded Face... Sep 14, Injection Molded Faceplate (Mary) JNE

1311 Develop FEA mode! Sep 14 Develop FEA model [Mary] , — i

17. Changes on the training site cannot be saved but you can reset all your changes by clicking

Discard. This discards all changes since the last save.

(> Playbook Welcome Mary =)
+add|~ 3| 2 [0 Project | ¥ Lifecycles | ¥ Criticality ~ [ ¥ Task Type « [ -+- [ & Reapply | ¥ Reset T [ cototog 3 - 1 +
Project Name: XP 200
B A AR = EX 3 5 9 0 E T

e 5 AT ik Discard all  Erwrrwa
1 ~ Prototype Build (Bob) sep 13 Prolotype Build (Bob) | =
11 ~ Prototype Backpanel PCB... Sep 21 Prototype Backpanel PCBA (Bob) [N cha nges | ——
111 Design Proiolype Backpan...  Sep 21 Design Prototype Backpanel PCBA[B0b]
112 Layout Prototype Backpane . Sep 23, Layout Pm!;wpc Backpanel PCBA [Bob] 1 [~
113 Review/approve Backpanel . Sep 28, < Reviewlapprove Backpanel PCBA Schematic [MaryBog.John] [+
114 Gel Quoles Prololype Back . Sep 29 © Get Quoles Prolotype Backpanel HCBA [Ken]
115 Incorporate layout changes, . Sep 29 Incorporate fayout changes, exporteny e for suppler (Sob]  {_}
116 Order Prototype Backpanel ... Oct4, 2 Ordet Prototypd Backpanel PCB [Ken] |
117 Favireceive Prototype Back... Ot 5, 20 © Fanireceive Protdiype Backpanel PCB (Bob]  [__________
118 Acquire components, kit, se.. Sep 25, © Acquire components, kit, sendto supplier: Backpanel [Bob]
119 Assemble. shipireceive fro Nov 4,2 8 Assemble. shipireceive from supplier: Backpanel PCBA [Bob] [ JUBBEL
1110 Bench tesvinspect Backpan,. Nov 11, Bench lestinspect Backpanel PCBA
(ERT] Prololype Ready for Build Nov 11 Frololype Ready for Bulld. Backpanel £1
12 ~ Prototype Pwr Board PCB...  Sep 13 Prototype Pwr Board PCBA (John)
121 Design Protolype PCBA- P...  Sep 13, Design Protatype PCBA: Pur Board [Jonn] o
122 Layout Prototype Pwr Boar. . Sep 20, Layout Prototype Pwr Board PCBA [John] ]
123 Review/approve Pur Board . Sep 23 < Review/approve Pwr Board Schematic [Mary.Bog.Jonn] |
124 Incorporate changes, expor...  Sep 24 Incorporate changes, ekporuverify fl for supplier [John]
125 el Quoles Prololype Pur & Gel Quotes Prolotype Pwr Board ACSA [Ken]
126 Order Pwr Board PC8 Ordef Pwr Board PCS (Ken] |
127 Fabireceive Prototype Pwr & Fabireceive| Prototype Pwr PCB [John]
128 Acquire parts, kit. send to s Sep 20. © Acquire parts, kit, send to supplier: Pwr Board [John] [ g
129 Assemble. ship/receive fro. Nov 1,2 Assemble, ship/receive from supplier: Pwr Board PCBA [Jonn] [N :.:
1210 Bench testinspect PwrBo. . Nov s, 2 Bench lesnspect: Pwr Boara PCBA [John] [
1211 Protolype Ready for Build Nov s, 2 Protolype Ready for Build: Pwr Board PCBA _ '»i§
12 ~ Prototype Build - Enclosu...  Sep 14 Prototype Bulld - Enciosure (Mary) _J¥3
131 « Injection Molded Face... Sep 14 Injection Molded Faceplate (Mary) W0
1314 Develop FEA model Sep 14 Develop FEA model Man] , — i
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18. Sign Mary out of Playbook.

@ |=

Preferences
Training
Support
I About »

— Change Password

Sign out

This completes this exercise.
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