Exercise - Filter to Show Only Predecessors or Successors

The Game Plan can be filtered to only show a task’s predecessors and/or successors making it
much simpler to view task dependencies.

1. OpenaChrome or Edge browser and enter the following:
https://training3.playbookteam.com

2. Signin Playbook as Bob. Username = Bob, password = PlayBook2021
3. Go tothe Game Plan view and activate project XP 2000.

4. Clickinthe Search/Find cell and type the word build. The Game Plan automatically filters only
those tasks containing the text build in their titles.

Game Plan a Huddle My Playbook ‘ Custom View ° Dashboard Autosaved Settings
O 0 O B ) (T 6 ) ) O &)
 Project Name: XP 2000 [Mary M] B status Panes
. Apr 23

WBS Title Week 15 Week 18 Week 19

07 10 11 12 13 14 17 18 19 20 21 24 25 26 27 28 01 02 03 04 05 08 09 10 11 12 15 16 17 18 19 22 23 24 25 26 29 30 31 01 02 05 06 O
1 Prototype Build Prototype Build
11 Prototype Backpanel PCBA Prototype Backpanel FCBA [Owner: Bob B] W
1.1.1 Prototype Ready for Buil... Protot;
1.2 Prototype Pwr Board PCBA itotype Pwr Board PCBA [Owner: John J]
1211 Prototype Ready for Buil... Prototype Ready fi
1.3 Prototype Build - Enclosure  Prototype Build - Enclosure [Owner: Mary M] _[W
1.35 Mechanicals Ready forB... Mechanicals Ready for Build :__0—_:
136 Build first 3 Prototypes g
1.3.9 Prototype Build Complete

5. Inthe grid, click the Shared Summary task WBS 1.3.6, Build first 3 Prototypes. The plan
navigates to the Shared task and highlights it and its Shared subtasks in cyan (orange in the
task grid). Note: you might need to expand the Shared Summary task to see the Shared
Subtasks (three white dots in a triangular pattern).

Project Name: XP 2000 [Mary M]

I
'eek 21 Week 22 Weel( 23 Week 24 Week 25
25 26 29 30 31 01 02 05 06 07 08 09 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30
1 Prototype Build
1.1 Prototype Backpanel PCBA
1.1.11 Prototype Ready for Buil... Prototype Ready for Build: Backpanel PCBA :__0__:
1.2 Prototype Pwr Board PCBA
1.2.11 Prototype Ready for Buil... Prototype Ready for Build: Pwr Board PCBA :__0__:
1.3 Prototype Build - Enclosure
1.35 Mechanicals Ready for B... _I
1.36 Build first 3 Prototypes Build first 3 Prototypes [Bob,John,Mary,Sue]  [F52"7)
1.36.1 Build first 3 Prototypes Build first 3 Prototypes [Sue] :__________:
1.3.6.2 Build first 3 Prototypes Build first 3 Prototypes [Bob] :__________:
1.36.3 Build first 3 Prototypes Build first 3 Prototypes [John] i’_‘_'_'_'_:
1.3.6.4 Build first 3 Prototypes Build first 3 Prototypes [Mary] i’_‘_'_'_'_:
1.39 Prototype Build Complete Prototype Build Complete :_§_:
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6. Inthe Search/Find cell, click X to clear the search. Notice the selected task stays visible after
the search has been cleared.

Game Plan Huddle My Playbook Custom View u Dashboard Autosaved Settings

O O D ) G 3 D) D O B R T G O

Project Name: XP 2000 [Mary M] £ Status Panes
Jul 23
WBS Title Week 22 Week 27 Week 28 Week 29
25 26 29 30 31 01 02 05 06 07 08 09 12 13 14 15 16 19 20 21 22 23 26 27 28 29 30 03 04 05 06 07 10 11 12 13 14 17 18 19 20 21 2

1 « Prototype Build -
1.1 « Prototype Backpanel PCBA

1.1.11 Prototype Ready for Buil.... Prototype Ready for Build: Backpanel PCBA :?_I Clear the
1.2 + Prototype Pwr Board PCBA search
1.2.11 Prototype Ready for Buil... Prototype Ready for Build: Pwr Board PCBA :;_I

1.3 « Prototype Build - Enclosure

1.35 Mechanicals Ready for B... _{

1.3.6 ~ Build first 3 Prototypes Build first 3 Prototypes [Bob,John,Mary,Sue]

1.36.1 Build first 3 Prototypes Build first 3 Prototypes [Sue]

1.3.6.2 Build first 3 Prototypes Build first 3 Prototypes [Bob]

1363 Build first 3 Prototypes Build first 3 Prototypes [John]

1.3.6.4 Build first 3 Prototypes Build first 3 Prototypes [Mary]

1.3.9 Prototype Build Complete Prototype Eun\d Complete l__éj

7. Right-click on the Shared task Build first 3 Prototypes then click Show Linked > Predecessor -
All.

Build first 3 Prototypes [Mary,Bob,Sue,John] :_gl_ -

Build first 3 Prototypes [Sue] :_ - Make Active

Build first 3 Prototypes [Bob] Mark Completed

Build first 3 Prototypes [John] "J Task Propert
-] asi roperties

Build first 3 Prototypes [Mary] :_

""" Add Task >
< Test Prototypes [Mary,John
< Design Review [Mary, B} Show Linked » Predecessors - One
Prototype Buil  pejete Task(s) Predecessors - All
Engin
More > Successors - One

EB Backpanel PCBivpwrimer sy

EB Backpanel Schematic [Bob] ] Successors - Al

EB Backpanel Laypul  Both directions - One

<. EB Backpanel Review/approve PCB Both directions - Al
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Game Plan

horizontally and vertically to see them.

Huddle

My Playbook Dashboard

00 O D O G W 6 G

Project Name: XP 2000

WES

TASKTITLE

ocT21 NOv21

8. All predecessors to Build first 3 Prototypes are displayed. You might have to scroll

CTT O

[ DEC21

WEEK 41 2 13 WEEK 45 3 3 WEEK 50 1 WEEK
1 12 13 14 15 16 19 20 21 22 25 26 27 28 29 01 02 03 04 05 08 09 10 11 12 16 16 17 18 19 22 23 24 25 26 29 30 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 73 24 27 28 25 X

1 « Prototype Build (Bob) sep 17
11 + Prototype Backpanel PCB... Sep 27. ]
111 Design Protetype Backpan Sep 27,

112 Layout Prototype Backpane...  Sep 29.

113 Review/approve Backpanel . Oct 4. 2(

114 Get Quates Prototype Back. Qct5.2 _

115 Incorporate layout changes,

116 Order Prototype Backpanel

117 Fabireceive Prototype Back

118 Acquire components, ki, se... Sep 29,

119 Assemble, ship/receive fro Nov 10, & Assemble, shipireceive from supplier- Backpanel PCBA [Bob] [

1110 Bench testinspect Backpan . Nov 17. Bench lestinspect Backpanel PCBA [Bob] [ i+
12 ~ Prototype Pwr Board PCB... Sep 17, |

121 Design Protolype PCBA: P Sep 17,

122 Layout Prototype Pwr Boar. Sep 24,

123 Review/approve Pwr Board...  Sep 29,

124 Incorporate changes, expor. Sep 30,

125 Gel Quoles Protolype Pur Sep 30,

126 Orcer Board PCB o5, 20

127 Fabireceive Prototype Pwr .. Oct6, 2

128 Acquire parts, kit, sendtos.. Sep 24,

129 Assemble, shipireceive fro..  Nov s, 2 Assemble, ship/receive from supplier: Pwr Board PCBA [Jonn] [

1210 Bench testinspect Pwr B, Nov 12, Bench test/inspect: Pwr Board PCBA [John] [

13 ~ Prototype Build - Enclosu...  Sep 20

131 © Injection Molde Face... sep 20, ]

1213 Vallgatelcorrelate FEAT..  Sep 23

1314 Document/Distribute FE. Sep 24,

1315 Define: Housing/Facepla. . Sep 27

s
s
3
=
-
o
w

9. Click the Unfilter Dependents icon to display all tasks.

Welcome Bob

{3 Playbook

n My Playbook Dashboart Unfilter Dependents.
EZEon &= [t e 7]
Project Name: XP 2000
ocT21 Nov21 DEC21
WBS TASKTITLE WEEK 41 WEEK 82 'WEEK 43 WEEK 44 WEEK 45 WEEK 46 WEEK &7 WEEK 48 WEEK 49 WEEK 50 WEEK 51
07 08 11 12 13 14 15 16 19 20 21 22 25 26 27 28 29 01 02 03 04 05 08 09 10 T 12 15 16 17 16 19 22 23 24 25 2 29 30 01 02 03 06 07 08 09 10 13 14 15 16 17 20 21 22 23 24 21 28 29
1 ~ Prototype Build (Bob) sep 17. -
1 - Frototype Backpanel PCB... Sep 27 1
111 Design Prototype Backpan Sep 27.
112 Layout Prototype Backpane. Sep 29,
113 Review/approve Backpanel . Oct 4, 2 Unfilter
114 Get Quotes Prototype Back. Oct5. 20
s dependents
116 Orcer Prototype Backpanel 20 iCOn
117 Fab/receive Prototype Back. .. z[Bob]
118 Acquire components. ki se.. Sep 29
119 Assemble, snipireceive o Nov 10, & Assemble. shipifeceive from supplier: Backpanel PCBA [Bob] [
1110 Bench testinspect Backpan fov 17 encn estnspect psckpanet eCoa by [
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10. Right-click on the Shared task Build first 3 Prototypes then click Show Linked > Successors -
All.

| Build first 3 Prototypes [Mary,Bob,Sue,John] |E‘_’]

Make Active

Build first 3 Prototypes [Sue] r _]

Build first 3 Prototypes [Bob] [ "] Mark Completed

Build first 3 Prototypes [John] :__-] Task Properties

. - |- -
Build first 3 Prototypes [Mary] !::_] Add Task 5
<. Test Prototypes [Mary,John
Show Linked > Predecessors - One
<, Design Review [Mary,Bd
Prototype Builg Delete Task(s) Predecessors - All
Engine  More > [l Successors - One

EB Backpanel PCBA[Owner: Ken K] ¥
- Successors - All

EB Backpanel Schematic [Bob] '__Jl

Both directions - One
EB Backpanel Layoput

< EB Backpanel Review/approve PCB)  Both directions - All

11. All successors to Build first 3 Prototypes are displayed.

Project Name: XP 2000

NOV 21
TASKTITLE EK 37 WEEK 38 —
b 16 17 20 21 22 23 24 27 28 29 30 01 04 05 06 07 08 11 12 13 14 15 18 19 20 21 22 25 26 27 28 29 01 02 03 04 05 08 09 10 11 12 15 16 17 18 19 22 23 24 25 26 29
1 Prototype Build (Bob) sep17.c0) JNC |
13 Prototype Build - Enclosu...  Sep 20, % (Mary) W
135 Build first 3 Prototypes  Nov 18, ** Build first 3 Prototypes [Mary, Bo,Sue.Jonn]  [[Ee e
136 Test Prototypes Nov 22, ¢ < Test Prototypes [MaryJohn] [ SN
137 Design Review Nov 25, £ < Design Review [Mary,Bob.Sue.Jonn] [ H
138 Frotolype SUlld Complete Nov 25, Prototype Build Complete %

12. Click the Unfilter Dependents icon to display all tasks.
13. Experiment with the other options.

e Predecessors - One

e Successors - One

e Both directions - One

e Both directions - All
14. Sign Bob out of Playbook and Discard changes.

This completes this exercise.
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